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and Lessons Learned

By Danielle Cadd



NHS England » Diagnostics: Recovery and Renewal – Report of the Independent Review of Diagnostic 
Services for NHS England

Meet the Team 

Hopes for shorter waiting lists in east Norfolk and Waveney - BBC News

“We need a new diagnostics model, where 
more facilities are created in free-standing 
locations away from main hospital sites… 
providing quicker and easier access to a range 
of tests on the same day, supporting earlier 
diagnosis, greater convenience to patients, and 
the drive to reduce health inequalities.”— 
Professor Sir Mike Richards, Diagnostics: 
Recovery and Renewal

https://www.england.nhs.uk/publication/diagnostics-recovery-and-renewal-report-of-the-independent-review-of-diagnostic-services-for-nhs-england/
https://www.england.nhs.uk/publication/diagnostics-recovery-and-renewal-report-of-the-independent-review-of-diagnostic-services-for-nhs-england/
https://www.england.nhs.uk/publication/diagnostics-recovery-and-renewal-report-of-the-independent-review-of-diagnostic-services-for-nhs-england/
https://www.england.nhs.uk/publication/diagnostics-recovery-and-renewal-report-of-the-independent-review-of-diagnostic-services-for-nhs-england/
https://www.bbc.co.uk/news/articles/c98l67p659jo
https://www.bbc.co.uk/news/articles/c98l67p659jo
https://www.bbc.co.uk/news/articles/c98l67p659jo


• Time-critical decision

• Existing infrastructure

• Location independence

Why Northgate Street Hospital
Pre Build (2024) 

Northgate CDC September 2025



Building for Viability from Day One 

• Start with the end in mind

• Align the business case early

• Choose pathways wisely

• Engage stakeholders from the start

Echo → Sleep Studies → Full Lung Function → CT → ECG → Ambulatory → 
POCT → Future Pathways

• Plan for workforce sustainability

Viability means creating a CDC model that works now and, in the future, 
— operationally, financially, and clinically.



The Journey

Multiple delays 

 Bats

 Nesting Heron Gulls 

 Unexpected Structural 
Issues uncovered during 
renovation, requiring 
structural reassessment

 Further Costs accrued 
due to unforeseen site 
conditions £ XXX

   Operational Services

       IT & Systems

 Workforce Planning

        Clinical Safety & 

Emergency Planning

 Facilities Readiness

 Stakeholder Engagement

Final system checks and equipment testing 

completed

Staff induction and readiness confirmed

Patient bookings and service pathways 

activated

Communication plan launched for 

stakeholders and referrers

Real-time troubleshooting and support in 

place

Contractors brought 
in to repurpose building 

Total Cost 

The Build Design 

Reputation 

Service Delivery



Top 3 Challenges We Faced

Clinical Safety

Patient and clinical 
safety were prioritised 

throughout, with robust 
planning for emergency 

response including 
resuscitation protocolsTo ensure operational 

readiness, we 

commissioned an  

external provider for our 

core support services Legacy infrastructure

Estates & Facilities 

Working within the 

constraints of legacy 

infrastructure presented 

challenges — from 

outdated layouts to limited 

connectivity — which 

required creative solutions 

and contributed to delays in 

the build



Top 5 Lessons Learned 

Would we refurbish again? Possibly — but only 
with earlier engagement, clearer governance, 
and stronger contingency planning

Collaboration Drives Success 

1. Early stakeholder engagement is critical 

2. Clear leadership and defined roles helped us make timely decisions and avoid delays

3. We needed strong backup plans to manage unexpected challenges

4. We had to adapt creatively to the constraints of the existing site

5. We couldn’t go live without joined-up working between key services operational, 

estates, clinical leads, IT, and support services



One Final Thought 
For every logistical challenge we faced, we 
held on to why we were doing it; the patient. 

The Northgate CDC journey proved that with 
operational diligence, we are not only 
building a facility, but also providing  greater 
convenience, reducing health inequalities, 
and delivering earlier diagnosis for patients. 

Our final thought is this: the operational 
complexities we navigate today have a direct 
and profound impact on a patient's life 
tomorrow. Let’s never lose sight of that 
purpose.

Contact Danielle.cadd@jpaget.nhs.uk

Northgate Community Diagnostic Centre completed | James Paget 
University Hospitals NHS Foundation Trust

https://www.jpaget.nhs.uk/news-and-events/northgate-community-diagnostic-centre-completed/#:~:text=29%20September%202025,create%20Community%20Diagnostic%20Centres%20nationwide.
https://www.jpaget.nhs.uk/news-and-events/northgate-community-diagnostic-centre-completed/#:~:text=29%20September%202025,create%20Community%20Diagnostic%20Centres%20nationwide.


Northgate Friends and Family Themes September 2025 



November 2024 November 2024

November 2024 November 2024

Jan 25

Jan 25

Jan 25

March 25 March 25



April 2025 
CT Area 
and 
Reception 

Ground 
Floor and 
First Floor 
May 2025 



Phase 2 ground and first floor
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