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Diagnostics is the engine room 
If operations managers raise the profile of 
diagnostics they deliver improvements across 
pathways. 

Manage resources for the patient, not the specialty
By asking the teams if they think the resource is being 
used well, helping clinicians know if a patient has been 
waiting a long time and encouraging people to take a 
leap of faith and try new things we can nudge change.

Caring for our clinicians
Awareness of the blame game, the impact of clinical 
negligence claims and the negative association with 
the word "productivity" helps move the culture towards 
better psychological safety.

Key Takeaways

Operational excellence in 
diagnostics



Proud2bOps Operational Network is a deliberately developmental space 
for operational managers and leaders across health and care 
communities.

Connecting with professional peers and accessing operational knowledge 
and practical excellence is one of our greatest assets. Yet reality is that 

those that need it most, often fail to access the ‘what’ and ‘how’...
Proud2bOps slices through the technical jargon to develop managers and 

provide proven, practical solutions to deliver better health and care.

Proud2bOps serves by energising, connecting and developing 
operational managers to deliver safe, quality care to patients.

Proud2bOps



Safety
Trust, respect, 

compassion, mentorship, 
inclusion, and diversity.

Development
Learning, curiosity, idea 
generation, leadership, 

and improvement.

Recognition
Positivity, passion, 

celebration, energy, 
reward, and FUN!

Our Values
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Welcome

55

Today we will
Support you to apply operational 
improvement in practice by:
• highlighting examples of operational 

practice;
• offering takeaway practical 

approaches;
• creating energy, support and 

connection across the operational 
community. 

Please note that recording will commence 
shortly to capture today’s presentation.

® Proud2bOps, Proud2b and Proud2bAdmin



6

This training offer is for clinical and operational staff at bands 6-8a
Learners do not need to have previous experience or training in improvement to take part in this opportunity

NHS IMPACT Operational Improvement Training Programme

The programme is free and is CPD accredited 

What does it involve:
• Core Module
• Clinical Pathway Modules
• Peer Learning Groups
• CPD Accreditation
• Operational Excellence Events
• Connecting with peers
• Application of learning



Sign up today
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Register for upcoming sessions:
proud2bops.org/operationalexcellence-events

Operational Excellence Sessions

Appear as a guest speaker:
https://forms.cloud.microsoft/e/Y3d2kKwqu6

https://proud2bops.org/operationalexcellence-events
https://proud2bops.org/operationalexcellence-events
https://proud2bops.org/operationalexcellence-events
https://proud2bops.org/operationalexcellence-events
https://forms.cloud.microsoft/e/Y3d2kKwqu6


Please welcome 
our guest speaker!
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Vig Murali, Divisional Operations 
Director, Surgery Division
Chesterfield Royal Hospital NHS Trust

Driving Change from the Engine 
Room: My Journey in Diagnostics



Setting the Scene

Why Diagnostics Matters to Patients

• Powers every patient pathway 
• Provides Direction for Clinical 

Decisions 
• Hidden but indispensable 
• Flow depends on it 

• NUH – One of the Largest Teaching Hospitals in 
the Country.

• Nearly 40,000 Total WL and Backlog across 13 
DMO1 Reportable Modalities + more for non 
DM01 reportable modalities.

• Modalities Split across 4 Divisions.
• My role at NUH – Deputy Divisional General 

Manager. SRO for Diagnostics between 
September 2023 to February 2025. 



My Role as SRO

Grip & Control Transformation Productivity 
and Efficiency 



Achievements & Impact
• DM01 – 63.7% in September 2023 to 78.7% in February 

2025.
• 13 Week Backlog – 2018 in April 2024 to 420 in 

February 2025.
• Developing CDC Pathways without an actual CDC.
• Transformation of Services – Sleep, NOUS, MRI
• CIP – Income for VBA Circa £2m for 24/25.
• New Scanners Galore!
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Challenges

Chaos! Lack of Grip. People Problem 
(Fragile Services)

No one cared 
about 

Diagnostics until 
they had to. 

The ‘P’ word. Infrastructure. Capacity vs 
Demand



Reflections and Lessons Learned

Things go wrong, all the 
time in Diagnostics , 
too many variables. 

Need to be persistent 
& Patient.

Doing the basics first is 
mandatory!

Collaboration across 
Boundaries is 

essential.

Remember you have 2 
ears and 1 mouth.

Be willing to ask for 
forgiveness. Try new stuff and fail. Take opportunities when 

they present themselves 



Discussion

What resonated with you? 

What can you share with 
colleagues? 

What could you take away 
and apply in your own 
setting?
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As a valued member of Proud2bOps, we’re inviting you to 
apply for a role as a Proud2bOps Associate - a key position 
in delivering high-quality training and supporting the roll-
out of this operational improvement programme.

As an Associate, you’ll support operational and clinical 
managers to grow their leadership capacity; be recognised 
as a delivery Associate on a large-scale national 
programme; and join a vibrant community of Associates, 
expanding your network and influence.

Full training is provided and more information about how 
you can be a part of this incredible programme can be 
found here: https://proud2bops.org/become-an-associate 

We are keeping this brilliant opportunity open!

You can apply to be part of our Faculty today! 

Be a part of the movement –
Become a Proud2bOps Associate
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https://proud2bops.org/become-an-associate
https://proud2bops.org/become-an-associate
https://proud2bops.org/become-an-associate
https://proud2bops.org/become-an-associate
https://proud2bops.org/become-an-associate
https://proud2bops.org/become-an-associate
https://proud2bops.org/become-an-associate
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Thank You!

Proud2bOps – An operational Movement  

mlcsu.proud2bops@nhs.net

Contact us:

QR CODE
NEEDED
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Follow us:

https://www.linkedin.com/company/proud2bops-national-network/
mailto:mlcsu.proud2bops@nhs.net
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