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This training offer is for clinical and operational staff at bands 6-8a
Learners do not need to have previous experience or training in improvement to take part in this opportunity

NHS IMPACT Operational Improvement Training Programme

The programme is free and is CPD accredited 

What does it involve:

• Core Module

• Clinical Pathway Modules

• Peer Learning Groups

• CPD Accreditation

• Operational Excellence Events

• Connecting with peers

• Application of learning





Please welcome 
our guest speakers!
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Julia Kitteringham, Director of 
Operations - Group Clinical Services, 
Royal Free London NHS Foundation 
Trust

Elizabeth Pickering, Community 
Diagnostic Centre Operations Lead, 
Royal Free London NHS Foundation 
Trust



Every Minute Counts – Diagnostic 
Efficiency in Action
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Why Diagnostics Matter

• Diagnostics underpin around 85% of NHS clinical decisions.

• 70% of clinical pathways cannot progress without key diagnostic 

tests.

• Delays in imaging are a leading cause of treatment and discharge 

delays.

• Demand for CT and MRI is increasing 8–10% year-on-year nationally.

• Fast diagnostics reduce avoidable harm and enable early 

intervention.
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Why Diagnostics Matter to the Whole System

• Early diagnosis saves lives and reduces long-term treatment costs.

• Faster pathways improve cancer, elective and urgent care performance.

• Shorter diagnostic delays reduce length of stay and free acute beds.

• Closer-to-home diagnostics support population health management.
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Why Easy Access Matters

• Shorter diagnostic waits significantly reduce patient anxiety.

• Local access improves convenience, reduces inequalities and DNAs.

• Easy access enables faster GP triage and early intervention.

• Improved access supports earlier cancer diagnosis and better 

outcomes.

• Predictable pathways enhance trust and patient engagement.
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Challenges for Acute Trusts & Primary Care

• Acute sites face unpredictable surges in emergency demand.

• Elective imaging frequently disrupted by urgent clinical priorities.

• Workforce pressures impact reporting turnaround times.

• Aging estates limit expansion of imaging capacity in acute hospitals.

• Elective cancellations drive backlog growth and operational inefficiency.

• Money
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What CDCs Provide

• Purpose-built diagnostic hubs designed for efficient patient flow.

• Separation from acute pressures creates stable, predictable pathways.

• Major modalities: CT, MRI, Ultrasound, X-ray + bloods, cardiology & more.

• Standardised booking, triage and reporting pathways across systems.

• Lower cancellation rates and calmer patient environments.
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Benefits

For Acute Trusts

• Frees capacity for emergency and inpatient imaging.

• Reduces cancellations and bottlenecks.

• Supports faster cancer pathways and elective recovery.

For Primary Care

• Faster access for GPs improves early decision-making.

• Reduces unnecessary referrals.

• Improves long-term condition management.

Financial & Operational Advantages

• Higher utilisation reduces cost per scan.

• Shorter waits reduce bed days and LOS.

• Better workforce and equipment productivity.
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NCL Community 

Diagnostics Centres 

(CDC)



Barnet

Enfield

Haringey

Camden Islington

North Central London CDCs

Wood Green CDC

Finchley Memorial Hospital CDC

Finchley Memorial Hospital CDC

Finchley Memorial Hospital CDC

Wood Green CDC aims to reduce health 
inequalities by providing for residents living in 
surrounding deprived neighbourhoods. 

Residents can get 6 different key tests here. 
Situated in a busy shopping centre, it blends into 

the community. It is very easy to get to by car or 
public transport. Whittington Health NHS Trust 
hosts this CDC.

Finchley Memorial Hospital CDC’s key purpose 
is to provide additional capacity at scale to 
NCL patients. It also provides for local 

residents and is easily accessible by car and 
bus. A broad range of tests (12) from imaging 

to measuring physical fitness are offered. It is 
situated within a friendly community hospital. 
Royal Free London NHS Foundation Trust 

hosts this CDC.

The CDCs in North Central London collectively aim to achieve all 6 national aims. Each site has 
different priorities based on their location, capacity and maturity.

NCL CDCs

Wood Green CDC
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Introduction- WHO – are we?



Community Diagnostics Centre(CDC) 
Programme aims and objectives
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2024/25 FMH Gynae Pathway Funding 0.09

2024/25 FMH Additional Echo Machine 0.13

2024/25 WG EBD 0.05

2024/25 FMH EBD 0 0.07

2022/23 WG BC 0 0 4.97 0.31 8.35 0 0 0

2022/23 FMH BC 0 0 4.54 1.02 0.64 0 0 0

2022/23 WG Revenue Continuation 0 0 0 5.76 0 0 0 9.85

2022/23 FMH Revenue Continuation 0 0 0 8.68 0 0 0 18.32

2021/22 WG BC 5.57 1.02 0 0 0 0 0 0

2021/22 FMH EA + Y1 bid 4.58 6.98 0 0 0 0 0 0

05
1015202530
£

m

Successful bids

£8.99m£10.15m

£52.42m

Funding secured to date

£8m
£9.51m

£15.77m

Note: figures are approximate due to compound effect of rounding to nearest £10,000 for each element 



NCL CDCs go-live timeline 

Q2 
21/22

FMH CDC

Mobile CT

Mobile MRI

Ultrasound
Ophthalmology

Phlebotomy

Q4  
21/22 Q1 

22/23

Q1
23/24

Q2
23/24

Q1
25/26

FMH CDC

Ultrasound

Transnasal endoscopy 

Unscheduled bleeding 
on HRT pathway

TBC
25/26

26/27

Site Modality Go-live month Go-live quarter financial years

-stop 

-specific symptoms

FMH CDC

Cardiology and 

Respiratory

FMH CDC

Microvascular

Q2 
22/23

FMH CDC

Fixed MRI

Heart failure one-stop 

pathway

Q4 
22/23

FMH CDC

X-ray

FMH CDC

Fixed CT

FMH CDC

2nd Fixed MRI
Q3

25/26

FMH CDC

Capsule sponge

Audiology (including 

children and young 
people)

Cancer pathways:
Upper GI

Non-specif ic 
symptoms

Prostate

Site Modality Go-live 

month

Go-live quarter 

financial years

-ray

WG CDC

X-ray

Ultrasound

Phlebotomy
Ophthalmology

Q3 
22/23

WG CDC

Fixed MRI

Fixed CT

Q4 
23/24

WG CDC

Cancer pathways:

Chest x-ray direct to 

CT
Soft tissue sarcoma

Non-specific symptoms 

Lung screening
Q2 

24/25

WG CDC

Fibroscan

Dermatology
WG CDC

(proposed)

Clinic rooms

2nd fixed MRI
Additional 

ultrasound

Cardiology
Respiratory

Key

FMH CDC: Finchley Memorial Hospital 

CDC

WG CDC: Wood Green CDC
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Clinical PathwaysBids and business cases Other successesNew Modalities 

Headline achievements 2025
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2025/26 FMH Revenue Continuation 

 £18.75m

Pathway bids submitted
£544k revenue
£377k capital

  

Transnasal Endoscopy @ FMH

June 2025: 72 patients

Capsule Sponge @ FMH

August 2025: 7 patients attended

Fibroscan @ WG

April 2025: 42 patients

Cancer – Non- specific symptoms @ FMH 

Go-live Jan-26

Suspected Upper GI Cancer @ FMH

Go-live Nov-25

Total tests in 2025/26
 

108,219 FMH
64,310 WG

Total 172,529

Total tests since go 
live

458,600 FMH

2025/26 Total Approved = £686,760k
£ 549,760k revenue 

£137k capital
2025/26 Total CDC 

Imaging Capacity by 
Modality  = 143,593

2025/26 notable achievements
FMH CDC UKAS Accreditation FMH Unscheduled bleeding on HRT

April 2025: 200 patients

Paediatric Audiology @ FMH

Go live Feb 2026

Support Integration of 

care

Improve Patient 

Experience 

Improve Productivity 

and Efficiency

Reduce Health 

Inequalities

Improve Population 

Health Outcomes

Increase Diagnostic 

Capacity

6 aims of the CDCs

Officially UKAS BS 70000:2017 Accredited  

@ FMH

2025/26 Pathway Funding 

£523.1k revenue
£137k capital

2025/26 WG Revenue Continuation 

£8.01m

GP Direct Access Improvements @ WG

 Go Live Q4 25/26

Total patients seen 
2025/26

89,157 FMH

Total patients seen 
since go-live

422,051 FMH
263,500 WG

Total 685,551

Audiology @ FMH

Go Live Sep 2025

1 new pathway, 5 in 
setup phase

Endometriosis @ WG

 Go Live Jan 2026

Accreditation visit scheduled for November

@ WG

OPERATIONAL/APPROVED

SETUP/SUBMITTED/IN TRAIN
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CDCs Success Stories

▪ Finchley Memorial Hospital CDC reported that UKAS closed 48 of the 51 mandatory findings. They re-opened 3 which has been evident 

for before 25th July

▪ Capsule sponge has been approved by the consumables committee ;the service is provisionally on a go live for 31st July.

.

▪  Unscheduled bleeding on HRT go live November 2024. 110 patients seen to date.

▪ Transnasal Endoscopy (TNE) went live 20th June with 25 patients seen until the 31st of July.

Increase in CT & MRI slots :Weekly slots rose from 136 to 161 – 18.4% increase
  

Improved access for patients

▪ Early & evening slots. Supports Carers and working-age population. 

▪ Reduced DNA rate

(5.5% across all services)

▪ Improved utilisation of CDC capacity

Extending hours

▪ 12hrs Mon-Fri

▪ 10hrs on Saturdays

Slot Redesign

• Reduced non-contrast CT slots from 20 to 15 mins

• Reduced non-contrast MRI slots from 30 to 20 mins

Reduction in DNAs & Cancellations

▪ Pre-call patients 24 hours before appointments 

Finchley 

Memorial 
Hospital CDC

Wood Green 

CDC 

Capacity & 

Access

Operation

al

UKAS

Approv
al

Pathway 

& 

service 

Go-Live ▪ Total Number of Tests to date = 428,800

▪ Total Number of Patients seen to date = 382,500Total  

Activity 
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CDCs Success Stories

▪ Both CDCs have seen 646,000 patients

▪ 47% of the WG CDC referrals are from IMD 1-3

▪ Over 80% of NSS RDC patients come from our local catchment. with the highest deprivation levels in Haringey and Enfield. On the X-ray-to-

CT pathway, 48% of patients were diagnosed early and referred straight to the oncology MDT at acute sites.

▪ Positive feedback received from both patients and the UCLH teams on our Targeted Lung Health pathway

▪ All appointments are fully booked for the next two months — the site is clearly a popular choice among patients.

Patient Counts at both CDCs

Impact of New Pathways

Patient Testimonial

Wood Green CDC
▪ 96% positive rating from the Experience-Based Design (EBD) survey; year average 92% “good” or “very good” in FFT.



Positive CDC Success Stories Videos 2023

1. Finchley Memorial CDC - https://youtu.be/35MqK_lIhu8?feature=shared

2.Wood Green CDC - https://youtu.be/zq5V1rOVVII?feature=shared

3. Channel 4 News Story - https://youtu.be/1Gnz29R0LAk?si=Aga-uRw4ogdjkwZ0

https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fyoutu.be%2F35MqK_lIhu8%3Ffeature%3Dshared&data=05%7C02%7Celizabeth.pickering6%40nhs.net%7C3f6461de9912485f046908de2c002562%7C37c354b285b047f5b22207b48d774ee3%7C0%7C0%7C638996576290489484%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=Af5qi6js%2F8Yk1v5%2FzkYe6zcY92zeTKi84PJg44g39ko%3D&reserved=0
https://youtu.be/zq5V1rOVVII?feature=shared
https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fyoutu.be%2F1Gnz29R0LAk%3Fsi%3DAga-uRw4ogdjkwZ0&data=05%7C02%7Celizabeth.pickering6%40nhs.net%7C3f6461de9912485f046908de2c002562%7C37c354b285b047f5b22207b48d774ee3%7C0%7C0%7C638996576290568467%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=SCS%2Bh3eZLXCPwwxzL6e8ub5vW8vgbp%2FQbqGp4YWVRhY%3D&reserved=0
https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fyoutu.be%2F1Gnz29R0LAk%3Fsi%3DAga-uRw4ogdjkwZ0&data=05%7C02%7Celizabeth.pickering6%40nhs.net%7C3f6461de9912485f046908de2c002562%7C37c354b285b047f5b22207b48d774ee3%7C0%7C0%7C638996576290568467%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=SCS%2Bh3eZLXCPwwxzL6e8ub5vW8vgbp%2FQbqGp4YWVRhY%3D&reserved=0
https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fyoutu.be%2F1Gnz29R0LAk%3Fsi%3DAga-uRw4ogdjkwZ0&data=05%7C02%7Celizabeth.pickering6%40nhs.net%7C3f6461de9912485f046908de2c002562%7C37c354b285b047f5b22207b48d774ee3%7C0%7C0%7C638996576290568467%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=SCS%2Bh3eZLXCPwwxzL6e8ub5vW8vgbp%2FQbqGp4YWVRhY%3D&reserved=0


Patient Focus Group



Patient Focus Group

• Patients were contacted a day ahead of their scheduled appointments at the CDC to invite them to take part in a focus 
group

• 12 patients in total were invited to attend, with eight attending on the day. Two of the patients who didn’t attend advised 
they were too fatigue after their appointment and therefore could no longer attend

• A total of 9 questions were asked on the environment theme



Discussion based questions 

• ‘How can we make the CDC a more patient friendly environment? 

“Make it easier to 
navigate either 
through sign posting 
or staff providing 
directions.”

“Had to ask for 
directions to location 
of appointment.” 

“No suggestions in particular, 
environment being clean and 
light atmosphere is most 
important and is already the 
case here.” “No suggestions, fantastic.” 



Discussion based questions 

• “Are there any aspects of the environment (e.g., lighting, decor, noise levels) contribute to a sense of comfort or discomfort? 

“Sign posting for scanning 
is down below at 
reception desk. Sign 
posting can be improved.” 

“lighting around the 
artwork in reception 
could be improved to 
highlight it better.” 

“Great natural light, 
lots of windows, not 
too loud or quiet.” “Really good spacious and light 

in the waiting areas can't add.” 



Thank You



In Summary 

• Diagnostics drive safe, timely and effective care.

• Easy access improves experience and outcomes.

• CDCs offer a sustainable future model for diagnostics.
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